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Overview

The following is a proposal to conduct a feasibility study into the need for, and the benefits of, instituting an employee work/life balance program for Brahm Industries. This proposal contains background on the importance of employee work/life balance on productivity, my qualifications, costs associated with the study, and a schedule for completion of the feasibility study. Attracting and retaining talent is crucial to an organisation's success and with the current trends in the labour market, retaining talent and ensuring business continuity is an ongoing challenge that requires careful human resource management.

Need for a Work/Life Balance  Program 

Research shows that to maintain a healthy lifestyle balance, a 24 hour day should be divided into thirds: one third for sleep, one third for work and one third for play.  The trend in today’s workplace is for employees to work longer hours and as a result, when they arrive home they do not feel like exercising or cooking quality meals. As well, many employees are not taking their holidays. These two issues result in lethargy and absenteeism due to health issues and impact on employee productivity. A healthy staff will reduce costs to the organisation and assist in meeting budget requirements. Research also shows that work-life balance is an area that has been increasingly recognised as strategically important in attracting the best possible candidates and also retaining high quality staff.
Benefits of a Work/life Balance Program 

Supporting and encouraging work/life balance provides the key to a successful organisation. Therefore minimising work-life conflicts helps prevent employee overload and increases work satisfaction. The report will provide evidence of:
1 Work/Life Balance programs produce healthier and happier employees
2 Healthy and happy employees increase productivity
3 Healthy and happy employees reduces absenteeism
4 Healthy and happy employees are more likely to remain loyal to the company and save costs in retraining
5 Work/life balance programs attract the best candidates
My qualifications

2005 Bachelor Psychology

2008 Grad Dip in Health and Well Being

Industry Experience:

2006 to present Brahm Industries Human Resource Manager

2000-2005 Department of Queensland Health

In my role as HR Manager for Brahm Industries for the past four years, I have observed the increase in workplace stressors. I have also had discussions with employees who have approached me with concerns about the increase in expectations of management and the impact this is having on their lives. Staff enjoy working for this organisation and it is my intention to maintain a workplace where staff are respected. 
Report Audience 

This report is addressed to the management of Brahm Industries. It will outline the benefits of implementing a Wellness Program within the organisation
Plan for Feasibility Report 

The completed report will be presented to management on 1 May 2010. The schedule for completing the report is as follows: 

	1 Research
	20 March 

	2 Review correspondence received
	1 April 

	3 Conduct interviews
	April 10

	4 Write preliminary draft
	April 21

	5 Finalise preliminary draft
	28 April 

	6 Deliver preliminary draft
	1 May 


Costs 

The costs involved in producing this study are minimal as it will be undertaken as part of my role as Manager of Human Resources. I anticipate that the time taken will be approximately 30 hours above my normal salary. Other costs will include binding and photocopying the report which will also be done in-house. 
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A list of graphics I plan to use is presented here: 

	1. Health and longevity relationship
	Graph

	2. Health and absenteeism relationship
	Graph
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Tentative Outline of the Report
1
Introduction

a What are work/life balance programs?
b Development of work/life programs in Australia

i. Public and Private sectors
2
Increased productivity
a Budget restrictions

b Workplace constraints

c Employee-related problems

3
Benefits of a work/life balance program

a Healthier and happier employees

b More productive employees

c Lower absenteeism due to health issues
4
Implementing a work/life balance program

a Workplace involvement
i Policy development

· harassment/bullying

· zero tolerance to alcohol and other drugs

b Program content

i Healthy eating
ii Exercise regimes

iii Rights and responsibilities
c Cost

5
Conclusion and Recommendations












